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Vol. 6. No. 1 Abstract
December Issue | This analytical study discusses the role that human resources
2019 management plays in enhancing corporate performance, with both

incentive system and regulatory compliance variables. It is part of an
extensive study by the researcher. The problem of studying in the
economic crises that hit and storms the developed and developing
countries of the world, and the fluctuation of oil prices, and also the
change in the dollar rate exchange, which have significant effects on the
economic performance of all exporting and importing companies. These
challenges push all companies and organizations to look for the best
ways to strengthen economies and to develop the work of organizations
in light of the rapid regional and global changes. The purpose of the study
was to discuss the role of human resources management in developing
the performance of companies’ work through the incentive system and
organizational commitment. The researcher adopted the descriptive
analytical method. The results of the study showed that it is the successful
organization that is developing an effective incentive system capable of
positively influencing the performance of employees. And that material
and moral incentives play a major role in influencing the performance of
employees, either positively or negatively, and the lack of availability or
non-distribution fairly to negatively affect the performance of workers.
Organizational commitment has important outputs in the forefront of
which is job performance, good behavior, and initiative and creativity. So
it works to integrate individuals into the organization, through rewards
associated with performance and profit sharing, creating a sense of unity
in the destiny and getting rid of the "them and we".

Keywords: Human Resources, Employee, Performance, Incentive,
Organizational.
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