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Vol. 4.No. 1 Abstract
April Issue Assessing the performance of employees is one of the most important
2019 aspects of the public service. It aims at developing job performance to

ensure that public facilities continue to operate regularly, on a yearly or
semi-annual basis. The problem of research is crystallized in the process
of evaluation by a human being, and this person cannot be perfect.
Failure, error or other obstacle often makes the evaluation process
subject to the judgment and personal opinion of the evaluator, due to the
criteria and methods used in developing them. Therefore, the evaluation
is not expected to be ideal; it results in legal effects that may harm the
employee's career. The purpose of the research is to discuss the
performance criteria and the types of methods used to evaluate the
performance. It also tries to analyze the factors affecting the performance
evaluation in government institutions in the Sultanate of Oman. The
research followed the descriptive analytical method, through which the
relevant legal texts are analyzed. The research reached several results,
including: Evaluation of performance does not mean the evaluation of the
work of the employee, but the development of skills and development of
performance. There are factors that influence the performance evaluation
process, some of which are related to the evaluator and the other to
management. And that the success or failure of the evaluation depends on
the objectivity of the approved standards. One of the most important
recommendations: The management should recognize that there are
factors affecting the quality and performance during the evaluation.
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